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Draft Minutes of the meeting of Upwell Parish Council Finance Committee, Monday 16th November 2020, 
7pm  
Committee Members: Cllr. Williams (Chair), Cllr. Melton, Cllr. A Harrison, Cllr. Mercer, Cllr. Lester, Cllr. 
Robinson.  
Those Present: Cllr. Williams, Cllr. Melton, Cllr. Lester, Cllr. A Harrison, Cllr Mercer, Cllr. Robinson,  
 Clerk M Hilton 
Public: none 
Apologies: none 
 
MINUTES 

1. Welcome and opening remarks: 
The Chairman welcomed everyone to the meeting.  

2. Apologies: 
No apologies 

3. Declarations of Pecuniary Interest 
one declaration of pecuniary interests or any conflict was given regarding the Blunt Trust application 
(see item 6) 
4. Public Forum:  
no public present 
5. To approve Finance Committee Terms of Reference:   
This was approved and will be ratified at the next full council meeting. 

6. To discuss Upwell Village Hall tenders and discuss how funds should be raised to 
pay for the works: 

 

 
 

So far only one builder has quoted, the Finance committee thought this seemed high. Councillor 
Williams was hoping to get another quote in but this has not materialised. Councillor Lester will 
forward another builder to the Clerk, who may be able to complete all three areas of work. 
Electrical quotes: PJ Brown knows the building well, as they have completed most of the work in the 
hall, this is probably why their quote seems so good. Light fixtures were not included in any of the 
electrical quotes. The Village Hall Committee are yet to decide on these. 
Councillor Williams will try and get the combined quote for heating and solar panels separated to give 
a better comparison. 

Building works Electrical Heating alone Heating plus 
solar panels

McElligott See quote

B&W £17750.00

PJ Brown £12815.00

Harnwells £22800.00

EOC £7661.00

Solar Savings £27850.00

Hall Quotes Received So Far, all plus VAT
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The total amount is roughly between £60K and £70k at the moment, this is based on the quotes 
above. The works will be completed in 2021 and the Village Hall will be closed for a minimum period of 
time.  

 How to finance the work: 
The Village Hall Committee will try and get grant aid where possible; one is WREN (Mick George). The 
general feeling on grants is that is £30k was donated the Council would have to match it with 30K. 
Councillor Lester mentioned applying to the Blunt Trust (Councillor Williams declared an interest in 
this matter as he is also chairman of the Trust). The Blunt Trust would also require match funding. 
Councillor Lester is also looking every week to see if there are any grants available for the project. 
A Public Works Loan Board (PWLB) was discussed and a suggestion of when Scholars Way/ Low Side 
land is sold off the money could be used to pay off the outstanding loan. The advantage of taking out a 
loan in the expectation of future asset realisation paying it off means there should be no appreciable 
effect on the level of the precept. It was agreed not to set a date for cut off of apply/receiving grant 
funding. The Clerk was asked to find out if paying a PWLB loan off early would have any penalties. 
When all quotes are in and have been approved by Council then PWLB will be applied for, if any grants 
become available to the Village Hall Committee this will be a bonus. Councilor Melton suggested 
getting a project manager for the scheduling of works, so it runs smoothly and quickly. This could be 
an architect. Councillor Melton will give a list of local architects to Councillor Williams, Councillor 
Williams will then approach them to deal with the management of the works and get quotes for this. 

7. Finance 
To discuss 2021/2022 Budget and Precept: 
It was agreed to add in £12,000 less £1200 (VE Day Donations) in the Open Spaces budget line for the 
War Memorial renovation. Also, on Open Spaces budget line to add in two extra dog bins (waste 
collection only) the Blunt trust will purchase two new dog bins one for Blunts Orchard Drive and one 
for Stonehouse Road. 
Under Open Space Maintenance PROW, it was agreed to keep the budget at £2000. Norfolk County 
Councils budget for cutting PROW in Upwell is £100, Councillor Lester will try and get this donated to 
Upwell Parish Council but think this may be an impossibility. Councillor Lester suggested that the 
PROW have two supplementary cuts per annum. Councillor Lester has approached contractors to 
complete the work and they require length and breadth of the PROW’s. Councillor Lester is currently 
walking the PROW’s to see which ones require cutting first. 
The Finance Committee agreed to recommend to Full Council there will be no change in the Precept in 
the coming year. This will be ratified at the next full Council meeting. 
 
The finance Committee asked the Clerk to contact Outwell Parish Council to say Upwell Parish Council 
will host the Christmas get together December 2021 as due to Covid-19 it is not possible this year. 
 

8. The meeting closed at 8.05pm. 
 

 
 
 
Signed by the Chairman ……………………………………………………………………………………. Date …………………………… 


