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Draft Minutes of the Extraordinary meeting of Upwell Parish Council, Monday 10th August 2020, 7pm  
Committee Members: Cllr. Williams (Chair), Cllr. Melton (vice-chair), Cllr. Gooch, Cllr. A Harrison, Cllr. 
Shorting, Cllr. K Harrison, Cllr. Carr, Cllr. Mercer, Cllr. Lester, Cllr. Robinson, Cllr. Rose, Cllr. Aston, Cllr. Lowe,  
Those Present: Cllr. Williams, Cllr. Melton, Cllr. Lester, Cllr. Lowe, Cllr. Gooch, Cllr. Mercer, Cllr. Aston, Cllr. 
Rose, Cllr. K Harrison, Cllr. Carr, Cllr. A Harrison, Cllr. Shorting, Clerk Melanie Hilton 
Public: eleven 
Apologies: Cllr. Robinson,  
MINUTES 
1. Welcome and opening remarks 
The Chairman welcomed everyone to the meeting. Apologies were noted as above and approved. 
 
2. Introduction by Chair including a decision on how conflicts of interest are defined and managed for 

this meeting 
As chair of the Upwell Hall Committee and chair of Upwell Parish Council. I was a member of Upwell Parish 
Council when the hall was bought in the 1990s. The Council bought the hall because it was closed and 
beginning to decay and the village of Upwell did not have any other public community facility. It was never 
bought to run at a profit although it was hoped it could be self-sufficient. The parish council staged a public 
meeting where it asked for local people to volunteer to sit with some councillors on a subcommittee of the 
Upwell Parish Council to manage the hall. I was the first hall committee chairman and have served on the 
hall committee for two spells, I had a break between 2005 and 2019 although I still supported events as my 
wife has been the treasurer for the committee since its inception. Over the years there have been periods 
where the hall had sufficient income to manage without the financial support of the parish council and 
others where it has needed the council to help with expensive projects. The problem which has led to the 
current situation has been the reluctance in recent years of the parish council to contribute to the hall 
financially and the need for a major investment to modernise the hall and enact a range of renovations that 
are sorely needed. Last year the council asked Community Action Norfolk to advise us on the legal positions 
and the options we had available to us. 
One of the issues I have needed to consider before this meeting is the one of conflict of interest. As parish 
councillors we need to be very careful that we do nothing which can benefit ourselves or our family or 
friends in our role as councillors. The question I have been considering is whether councillors who are on 
the committee can get involved in the decision making for the council. I consider that, since the hall is a 
council asset it is not a conflict of interest to be on the committee as the councillors on the committee are 
simply helping to run the asset on behalf of the council. Therefore, all councillors can speak freely and vote 
freely in today’s meeting. 
 
3. Meeting Suspended to allow Public to speak 

 A member of the Woman’s Institute who lives in Upwell raised concerns regarding a recent 
communication regarding the Village Hall. Their concerns focus on the vast sum of 
approximately £100,000 of estimated repairs needed for the hall which seem to be "more 
urgent with each month that passes”. As a group that uses the Hall each month, there is 
obviously concern that the scale and level of ongoing maintenance should have been allowed 
to grow to this level.  Some people would be concerned that in the past, the committees that 
have allowed  the Hall to deteriorate to this extent have not had members with the required 
knowledge, skills or experience to make sound decisions on behalf of the community. 
Councillor Williams replied that he would respond by email to this parishioners’ concerns. 
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 Upwell Village Hall Treasurer spoke, she has been on the committee for twenty-four years. She 
explained the vast amounts of money that had been raised by the Village Hall Committee over 
the years, to replace, the roof, floor, windows, kitchen, toilets, laid paving at the front of the 
hall, the Committee Room has been refurbished too. However, it is now urgent to replace the 
electrics, and heating system. The hall also needs to be decorated. The Treasurer proposed a 
loan be taken out by the Parish Council to pay for this. 

 A parishioner who runs ‘The Friendship Group’ is keen for the Village Hall to reopen as soon as 
possible.   

 
4. Each Councillor given 2-3 minutes giving their personal views on the future of the hall having read 

the paper circulated in advance of the meeting 
 The Hall Manager Councillor Shorting feels the same as the Hall Treasurer, the Committee has 

raised £1000’s in the past and feels a loan would be best to complete the work required. 
 Councillor Mercer commented on that it is not viable for a charity to take on the work required at 

the Village Hall; the responsibility lies with the Council. 
 Councillor K. Harrison wants the Hall to stay owned by the Council. Charities are already struggling 

especially now with Covid – 19. 
 Councillor A Harrison commented that its always been a struggle to get the Council to pay for 

anything. It is a long drawn out process, he also wants ownership to stay with the Council. Parish 
Council should take a Public Works Loan out to pay for the repairs. The land at Low Side when sold 
could then pay the outstanding loan. 

 Councillor Aston said the Village Hall needs investment and suggested that Options 1b and c could 
be viable options* however she preferred Option 2 with the Parish Council as custodian trustees. 
The Village Hall could maybe be a joint entity with another charity. She concluded that the Parish 
Council need to fund the repairs  

 Councillor Lester commented that option 1 would not change the current issues.  Could the Village 
Hall and the Playing Filed become one charity? She is in favour of option 2. 

 Councillor Carr, he commented the Village Hall should be made a charity with The Parish Council as 
custodians. The Council should pay the £100K and then £5K a year to pay for continuing costs. He 
suggested not selling the land at Low Side to pay off the loan, this money could be then used for 
other things around the Parish and not just on the Upwell Village Hall. 

 Councillor Lowe commented saying there are three villages within the parish and they also have 
facilities which could use some money from the Parish Council. All Parish’s village halls are old, as is 
the school. Parish Council need to spend monies on the whole community not just Upwell Village 
Hall. 

 Councillor Rose commented saying that most Parish Councils own their Village Halls but have 
charities that run them. It would be easier if Upwell Village Hall were run as a charity to obtain 
grants. 

 Councillor Melton has been a member of all three Village Halls and the Playing Filed committees. 
He praised all the volunteers saying how hard they have worked. Although Three Holes and 
Lakesend received government grants for £10K Upwell did not, however, the government has just 
given Upwell £10K grant after reviewing their grant policy. The unique ownership of the Village Hall 
has not worked. When the Village Hall was purchased it was to be set up as a charity, this did not 
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happen. Councillor Melton has bold visions for the Village Hall and passed round plans of how the 
Village Hall could look in the future. He believes that we should not just focus on Upwell Village Hall 
but all three village halls and the two playing fields too. He agreed that Upwell Parish Council does 
not always make bold or quick decisions but that this was a good thing. Councillor Melton’s 
proposal is therefore to take Option 2 to establish a charitable route to funding for the Hall subject 
to the following amendments: 

1. The Parish Council becomes a regular hall hirer in the same way as other hirers and pays a regular 
hall hire fee including a rental for the archives. 

2. The Parish Council remains as custodian trustee to ensure that the hall is retained as a protected 
Parish asset, does not close and does not ever fall into private hands. 

3. That the vision of the Village Hall committee be the shared vision of the Parish Council and be 
supported both in principle and in practice through the provision of additional funding in support of 
any grant funding shortfall to fulfil whatever that vision may be. 

4. That a proportionate level of support be afforded to other village assets including Upwell Playing 
Field and Three Holes Village Hall and Playing Field. 

 

 Councillor Gooch said she was on the Parish Council when the Hall was purchased. She said what a 
wonderful job the Village Hall committee have done over the years. And the Hall is enjoyed by many 
people. It is now time to refurbish the Hall and a Public Works Loan could be taken out to pay for the 
repairs but not the full £100K but enough to pay for the immediate problems. 

 Councillor Williams was also on the Council when the Hall was purchased, he suggested the purchase at 
the time. As chair of the Village Hall Committee he said that roughly £6K to £13K was spent each year 
by the committee, but there is not enough to pay for the rewiring and heating system. He feels option 
2 is the best one, but this will take time to set up. He believes the Parish Council should pay for the 
refurbishment of the Hall before it is set up as a charity. The committee members are tired and have 
not got it in them to set up a charity now. Parish Council is also remiss in not supporting Lakesend and 
Three Holes village Halls. 

 
5 Discussion 
The discussion included:  

 Seeing all Councillors helping more in some way at events.  
 Parish Council can afford to help all three Village halls and other community facilities. All three 

villages pay the precept it is not fair all money just goes to Upwell Village Hall.  
 The rewiring and the heating system are just the start and keeping the Village Hall tied to the 

Council will not help.  
 As the Parish Council own the Hall why do they not pay for the upkeep of it?  
 It is a belief that charities will all need financially help and grants will be in short supply due to 

Covid-19. 
 There is money to help charities not just from grants. 
 The hall was in poor repair when it was purchased. 
 Both Three Holes and Lakes End have had money from the Council in the past. 
 The Parish Council should not suggest what the Village Hall requires in the future. 
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 The Village Hall committee should still be able to ask the Council to make up any short falls in the 
future. 

 A list of tasks will be completed by The Village Hall committee. 
 WREN have given grants in the past, maybe worth looking into. (Mick George have taken over the 

issuing of these grants)   
 Amalgamation of charities would take about six months, if the Village Hall applies to be a charity on 

its own this will take about twelve months, and the Village Hall needs to money now for the 
rewiring and the heating system and other issues. 

 
6. Vote on the options - to include the possibility for amendments 

 

 Amendment to option 2; The council agree to pass the hall to a charity but to remain as 
custodian trustees. However, before that can take place the hall needs to be brought up to a 
better standard. The council agree to fund the re-wring and the replacement of the central 
heating, hopefully with additional grant aid from WREN. On an ongoing basis the council will 
hire the hall, and any other community facilities it uses in the parish, on the same terms as any 
other hirer. The council recognises that there are other community facilities in the parish that 
need support and agree that they will support ALL of these fairly, including Upwell Hall and 
Playing Field and Three Holes Hall and Playing Field, on an ongoing basis on top of any 
immediate investment in Upwell Hall consequent upon this proposal. 

 A vote then took place for option two (with amendments) option 2 was carried. 
 The Village Hall Committee will become a proper subgroup of the Parish Council.  
 The Parish Council will start looking for quotes from contractors and set up a charity for the 

Village Hall.  
 A time limit was agreed that by the October Parish Council meeting we will have the quotes for 

the work required on the hall. Twelve months was given to complete setting up the Village Hall 
as a charity. 

  
7    Close  

The meeting closed at 8.40pm. 
 
 
Signed by the Chairman ……………………………………………………………………………………. Date …………………………… 
 
*Options: 
Option 1: The Council retain ownership of the hall and formally confirm the hall committee is a sub-
committee of the parish council with co-opted volunteers to sit alongside councillors on the committee. If 
this option is chosen there are then three ways forward I can see; a) the hall committee continues to 
operate the account but is set a minimum balance which the council agree to maintain should expenditure 
take the balance below the figure. There would need to be some safeguards built in to protect the council 
from profligate spending. b) The clerk could take over the running of the account and thus the council 
would receive all the income and be responsible for the expenditure through its subcommittee. c) The 
committee continue to be responsible for daily costs such as wages, utility bills etc. but that the council 
take over responsibility for ALL upkeep and maintenance issues including major refurbishments (this 
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wouldn’t preclude applying for grant support although we know being council owned these are more 
difficult to get).  
 
Option 2: The council divests itself of the ownership of the hall either by leasing the hall to a local charity 
which may be set up for the purpose or by selling the hall to a similar incorporated charity and remaining as 
custodian trustees, CAN could help with the setting up of the charity but this option does assume there 
would be people in the village willing to serve on a charity with greater responsibilities than the current hall 
committee members hold 


